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ACCREDITATION SCHEME FOR INSPECTION BODIES
[image: image3.wmf]
QUESTIONNAIRE

This questionnaire is a self-assessment check list to assess the preparedness of the Inspection Body (hereafter it will be referred as IB) for it to be considered for Accreditation by SLAB. 

Questionnaire Completed By 
Name:


Position:


Signature:
Date:

	
	Yes
	No

	01. Administration ( ISO/IEC 17020 Clause 3.1 )


	· IB has acceptable legal status

· IB has identified Inspection activities from other activities within organization
 
	
	

	Please give details of the relationship between the inspection body and the organization of which the IB forms a part. 

	

	02. Functions & Technical Scope ( ISO/IEC 17020 Clause 3.2)


	· IB has described functions and technical scope of inspection 

( details given in application, section 3.2 ) 

	
	

	03. Liability and Financing ( ISO/IEC 17020 Clause 3.4 )

	
	

	· IB has made necessary arrangements to cover liabilities. 

· IB is free from any financial obligations that may compromise impartiality.

· IB evaluates the finances and sources of income to assure that commercial, financial and other pressures do not compromise its impartiality
	



	


	Please state below the method adopted to protect the inspection body against potential liability. If it is covered under an insurance policy, please state the validity period of the policy, insured amount, the coverage and the name of the insurance company. A copy of the insurance certificate should be provided.

	

	4. Independently Audited Account ( ISO/IEC 17020 Clause 3.6 )

	
	

	· IB has independently audited accounts 


	
	

	Please provide evidence that the account of the inspection body or its parent organization for the last financial year has been independently audited.

	

	5.  Independence, Impartiality and  Integrity ( ISO/IEC 17020 Clause 4 )

	
	

	· Personnel in the IB are  free from  commercial, financial and other pressures 

· IB has procedures to prevent any influence on  the results of inspection activities, from persons or organizations external to the Inspection Body

·  IB provides third party services ( Independence Criteria of Type A inspection bodies, Annex A of ISO/IEC 17020)
· IB forms a separate and identifiable part of an organization involved in the design, manufacture, supply, installation use or maintenance of items and  inspects and has been established to supply inspection services to  the parent organization
              ( Independence Criteria for Type B inspection bodies, Annex B of ISO/IEC
                  17020)

· IB involved in the design, manufacture, supply, installation use or maintenance of items and inspects or of similar competitive items and supply inspection services to the parent organization and other parties 
     ( Independence Criteria for Type C inspection bodies, Annex C of ISO/IEC
       17020)


	
	

	Please explain the measures adopted by the inspection body to ensure that its personnel are free from any commercial, financial and other pressures which might affect their judgment.

	

	6. Confidentiality ( ISO/IEC 17020 Clause 5 )

	
	

	· IB has procedures to ensure confidentiality of information obtained from the clients  

· Proprietary rights of the clients are protected  


	
	

	7. Organization and Management ( ISO/IEC 17020 Clause 6 )

	
	

	· IB has documented its Organizational Structure
     ( Please Annex Organizational Structure)
· Line of authority (reporting structure) and links with other parts of the organization are unambiguously indicated.

· Does the IB supply certification and testing services 
· IB’s functions and relationships among other activities of the organization are clearly defined

	




	

	Please briefly explain relationship among other activities of the organization


	

	· IB has a Permanent  Technical Manager who is qualified and experienced in the operation of the Inspection Body

· Technical Manager has overall responsibility for Inspection activities

· Personnel involved in inspection activities are familiar with the inspection methods, procedures, objectives of the inspection and assessment of the examination results.

·  Personnel involved in inspection activities are effectively supervised

· Deputies are appointed for the key managerial functions

· Job descriptions of the personnel affecting the quality of inspection activities are documented and available with respective persons

· Requirements for education, training, technical knowledge and experience of  persons of the IB have  been established


	





	

	*Please attach relevant information on education, experience, tasks authorized and positions.  



	8. Quality System  ( ISO/IEC 17020 Clause 7 )

	
	

	· IB has a Quality Policy and Quality Manual and other Procedures      

                                 

 Yes                           No    

· Quality Policy Statement is with CEO’s Endorsement.

· The manual contains / refers to Scope of Inspection 

	
	

	Please provide a copy of the Quality Manual and related quality documents, such as inspection procedure manual



	· The IB conducts operations impartially and all threats to impartiality are identified and controlled.

· The decisions are taken based on objective evidence.

· The IB has competent personnel for conducting Certification Activities.

· Provide Public Access/ disclosing information about Audit & inspection process and inspection status of clients.

· Maintain Confidentiality of Client’s Proprietary Information.

· Responds to complaints and take reasonable effort to resolve complaints.
	






	







	9. Quality System Audit ( ISO/IEC 17020 Clause 7.7 )


	Please provide a copy of the latest audit schedule & final report. Any further comments should be stated below.

	

	10. Quality System Review ( ISO/IEC 17020 Clause 7.9 )


	Please provide a copy of the latest quality system review record. Any further comments should be stated below.

	

	11. Personnel ( ISO/IEC 17020 Clause 8 )


	· IB has sufficient number of permanent staff to carry out all functions
· Staff responsible for inspections has appropriate qualifications, training, experience and satisfactory knowledge of the requirements of the inspections to be carried out. 
· Inspectors /Personnel  involved in inspections  understand the significance of deviations found with regard to the normal use of the products or processes 

· IB has documented training system in order to train its personnel 
· Records of academic or other qualifications, training and experience of each member of IB are maintained 


	
	

	12. Facilities and Equipment ( ISO/IEC 17020 Clause 9 )


	· IB has suitable and adequate facilities and equipment to permit all activities associated with the inspection activities to be carried out

· IB has ensured the continued suitability of the facilities and all equipment

· IB has documented procedures and instructions for maintenance of all equipment and in-service checks between regular calibration

· IB has established programmes for calibration of  all equipment

· Are measurements made by the inspection body traceable to national and international standards?

	


	

	Does IB use reference standards ( please provide details of calibration and traceability)



	

	Please provide a list of reference material, equipment and major inspection equipment used for  inspection activities.( Please fill form given in Annex I )



	· IB has documented procedures for selection of suppliers and inspection and storing of purchased items

· Does IB use computers or automated systems 

· IB has procedures for dealing with defective equipment


	
	

	12. Inspection Methods and Procedures ( ISO/IEC 17020 Clause 10 )


	· Are Inspection Methods and Procedures defined in the criteria /requirements

· IB has documented instructions on inspection planning, sampling and inspection techniques

· Does IB use statistical techniques for sampling 


	

	

	(Please provide details on statistical techniques used for inspection activities)


	· Does IB use non standard methods or procedures? Are they documented?

· All instructions, methods, procedures and other documents are up to date and readily available to the staff

· Data obtained in the course of inspections are recorded in a timely manner

· All calculations and data are subjected to appropriate checks

· IB has documented instructions for safety in carrying out inspections


	



	

	13. Handling Inspection Samples and Items ( ISO/IEC 17020 Clause 11 )


	(Please briefly describe the sample identification practice and any special precautions taken in handling reference samples, inspected samples, before and after the inspection process.)

	

	14. Records ( ISO/IEC 17020 Clause 12 )


	· Does IB maintain  record system 

· Does IB’s record system comply with applicable regulations

· Do records include sufficient information to permit satisfactory evaluation of the inspection

· Are records stored in a safe and confidential manner

· Is retention time of records determined
	




	

	15.Inspection Reports and Inspection Certificates (ISO/IEC 17020 Clause 13)


	· IB has documented procedure for preparation, authorizing and issue of Inspection reports ( Please attach relevant documents)

· Are results of subcontracted inspection clearly identified in the Inspection reports/Inspection certificates 


	
	

	16. Subcontracting  (ISO/IEC 17020 Clause 14 )


	· Does IB subcontract any part of the inspection

· Has IB documented procedure for subcontracting of inspection activities
· Does IB evaluate the competence and compliance of subcontractors
· A list of subcontractors is  maintained 


	
	

	17. Complaints (ISO/IEC 17020 Clause 15 )


	· IB has documented procedures for dealing with complaints and appeals

· Records on complaints and appeals are maintained


	
	

	18. Cooperation (ISO/IEC 17020 Clause 16 )


	· Do you participate in programmes exchange of experience with other inspection bodies 

	
	



ANNEX I
Details of Equipment, Reference Equipment and Reference Materials  
	Description, make, model, range
	Code#
	Calibration/

Verification  interval
	Last calibration date
	Last verification date
	Internal*/
External



	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	# Code : RE – reference equipment   RM- reference materials  IE – major inspection equipment

* for calibration performed by internally by staff of the inspection body, please provide internal calibration procedure


List of Documents to be submitted along with the Application


           Completed Application for Accreditation (IB-FM(P)-01)

           Completed Questionnaire (IB-FM(P)-02)
           IB’s documented Quality System (Quality Manual & Procedures)

Job descriptions of key personnel involved in Inspection Activities


Complete Organization Structure Chart
Internal Audit report and corrective action records
Management review records
If already accredited for the Field/Scope Applied, Documentary evidence

Payment Receipt of Application Processing Fee 
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QUESTIONNAIRE


for accreditation of      INSPECTION BODIES























Instructions to the Applicant:





Please fill the questionnaire on your own judgment of activities and return with the application





This questionnaire is prepared based on the requirements specified in the ISO/IEC 17020:1998 Standard. This questionnaire could be used as a tool for carrying out a self assessment to determine the preparedness of the Inspection Body prior to go for Accreditation. 





Please note that meeting all the requirements specified in the questionnaire should not be construed as applicant Inspection Body fulfils all the requirements for Accreditation by SLAB
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